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Mission Trails Interviews: Preliminary Data

Study Purposes
 Make displacement--by its nature an erasure—visible 

 Document the lived impacts of city policy decisions

 Produce a written record of what happened at Mission Trails

 Honor the voices, words, and experiences of those who were displaced

 Produce information we can use to strengthen policy protections and prevent another 
Mission Trails

Methodology
 Participatory Action Research: the best research emerges from particular community 

needs/struggles and aims to address those needs or assist those struggles
 “Strong objectivity”: “By starting inquiry from the lived experiences of [those] who have been 

traditionally outside of the institutions in which knowledge about social life is generated and 
classified, more objective and more relevant knowledge can be produced” (Blackwell 
Encyclopedia of Sociology 2007).

 Primarily qualitative (concerned with understanding the quality of lived experience vs 
developing statistical models)

 Larger project: an analysis of the Decade of Downtown as the policy context for the case of 
Mission Trails

 Analysis reported here is preliminary--based on a content analysis of summaries produced 
after each of 35 interviews. More in-depth coding and analysis of interviews in their entirety 
is pending. Detailed notes from 20 interviews have been entered into SurveyMonkey, but 15
interviews are in audio form only and need transcription first before the information they 
contain can be entered. 

Basic Numbers  
 Total households displaced: 1071 

 Households with phone numbers: 89 

 Interviews began April 2015, starting with residents we know and moving down the contact 
list.

 Thus far we have completed 35 interviews, comprising 37 households and 45 individual 
residents. We have definitive information on particular impacts for an additional 12 
individuals we have not interviewed, either as reported by family members interviewed or via
close personal contact.

 Response rate is 34.6% for all households displaced (37/107) and 41.6% for those for which
we have contact info (37/89).

 We have communicated with but not yet interviewed another 26 households.

 12 households are not reachable (number no longer works, resident is deceased). 

1 According to data maintained by the City of San Antonio’s Department of Human Services, obtained via 
open records request. 



 2 have declined to participate.

 Only 12 households remain to be contacted.

 Through search of archival documents and via other residents we are attempting to locate 
the households for which we have no contact information.

Key Demographics2

 Residents <18 years old: 89

 Residents >65 years old: 31

 Veterans: 9

 Disabled: 31

 Children with special needs: 7

 Undocumented: 37

 Legal residents: 14

 Low literacy heads of household: >2

 Mostly/monolingual Spanish-speaking heads of household: 47

 Single parent households: 47

Destinations 
Of the 62 households for which we have addresses:

 28 (41.2%) moved to other mobile home parks (most to parks on the list provided by 
developers; two to other parks)

 16 (25.8%) became renters (8 in houses and 8 in apartments);

 7 (11.3%) bought a house (5 via mortgages, 2 unknown);

 5 (8.1%) moved their mobile homes to land they purchased (4 via mortgages, 1 unknown);

 4 (6.5%) are currently “doubling up” with friends/family;

 1 (1.6%) accessed public housing; and

 1 (1.6%) moved their trailer to an approved park but actually lives in their place of business.

However, these numbers greatly obscure the reality that only about 1 out of 3 families (35.1% or
13/37) are stable housing-wise and economically Nearly 2 out of 3 households interviewed are 
still unsettled due to one or more forms of displacement pressure (housing burden, poor 
conditions of housing or mobile home park, and others). Moreover, many have experienced 
severe housing insecurity, and in many cases multiple moves, before settling in a more 
permanent housing situation, as detailed in the following sections.

2 This data was collected via a questionnaire distributed at community meetings attended by the 89 
households for which we have contact information. Though the response rate to this questionnaire was 
not 100%, it is fair to say that these numbers encompass most families who lived at the park.



Biggest Impacts of Displacement

Based on summaries produced for each interview completed, the rezoning, displacement, and 
relocation had four main impacts: 1) on housing security; 2) on health; 3) on economic security; 
and 4) on social wellbeing. 

1. Housing Security

For many residents, having to move under rushed and forced conditions meant having to move 
to undesirable locations--which in turn led to further moves in a short span of time and 
significant rates of “invisible homelessness.”3

 About 2 out of 5 households either interviewed or reported (41.4%, or 17/41) moved more 
than once because of rushed/forced move to bad housing conditions.

 About 1 in 4 households interviewed or reported (27.5% or 11/40) experienced a period of 
homelessness. For example:

 One elderly man, a disabled veteran in his 60s, spent three weeks living out of his van;

◦ An elderly couple have been living out of their shop since they moved out of Mission 
Trails in July 2014;

◦ A woman who fled a break-in to her trailer while she was making arrangements to move 
bounced between friends and family for 8 months;

◦ A couple with two small children moved into a relative’s house for 8 months, occasionally
sleeping outdoors in a park during this time because of unsafe conditions at the house;

◦ A woman bounced between an apartment in a Bexar County Housing Authority public 
housing complex, her friend’s house, and her mother’s public housing apartment, all 
stemming from complications following a change in management at the complex;

◦ After the move broke up one household, two women and their children who had been 
living with their parents at Mission Trails went back and forth between the homes of 
friends and family for a year;

◦ One family with six children had to live three weeks in a motel after leaving Mission 
Trails because the mobile home park where they were moving was not ready to connect 
their trailer;

◦ Because of similar problems at the same park, another family with five children had to 
crowd into a family member’s home for three weeks, followed by another week at the 
new park in a temporary trailer without electricity, as they waited for their lot to be ready;

◦ A single mother and her two children moved into a single rented room in a friend’s house
for over a year, where they continue to live today.

3 An article in the American Journal of Public Health defines housing insecurity as crowding (more than 
two in a bedroom or more than one family per household) and/or multiple moves (having to move two or 
more times in the previous year) (Cutts et a 2011). Extrapolating from this research, “hidden 
homelessness” has been defined by one prominent child welfare organization as a situation where 
individuals or families are “not living in shelters or on the street. Unrecorded by any homeless census, 
they move frequently, often into overcrowded apartments or double up with other families” (Children’s 
Health Watch 2016). For the federal definition of homelessness, see 
https://www.law.cornell.edu/uscode/text/42/11302. Full references available on request.

https://www.law.cornell.edu/uscode/text/42/11302


 About 1 in 6 households interviewed or reported (17.5%, or 7/40) are still experiencing 
“hidden homelessness” (or were at time of interview), including four households headed by 
single mothers with children, three elderly residents, and one adult caregiver to an elderly 
parent.

 About 1 in 3 households interviewed or reported (34.2%, or 13/38) went from being 
homeowners to renters

 2 out of 5 households interviewed or reported who kept their trailer (40% or 8/20) reported 
extensive damage from the move

 About 3 out of 5 households interviewed or reported (60% or 24/40) describe one or more 
problems with their current housing conditions (for example: no water or electricity, mold and
other environmental hazards in rental home, damage to trailer that can’t be fixed, bad 
management at current park or apartment complex, overcrowding, lack of air conditioning, 
poor physical condition of house or current mobile home park, crime and other safety 
issues).

2. Health Impacts

 3 residents have passed away since their displacement:

◦ An elderly woman in her 70s from a heart attack five months after she moved, possibly 
connected to domestic violence/elder abuse.

◦ An elderly woman in her 80s almost a year after moving. While her health was already 
fragile, her daughter reports she went downhill quickly after the move.

◦ A man who committed suicide a year-and-a-half after moving. His wife reports that while 
his suicide note did not mention their displacement as a factor, neither of them were 
happy where they were living, and she feels this played a role.

 Almost half of residents interviewed or reported (47.1% or 25/53) describe one or more 
health impacts as a result of the rezoning, displacement, and relocation processes.

 1 in 4 interviewed or reported (25%, or 12/48) report the worsening of a preexisting condition
as a result of stress associated with the rezoning and moving process (including depression,
circulatory issues, asthma, pulmonary fibrosis, anxiety, diabetes, multiple sclerosis, high 
blood pressure, and nerve damage from an injury)

◦ Four of these mentioned impacts on diabetes specifically (having to start insulin after 
managing sugars via diet and exercise; having to start a second medication; 
experiencing a flare-up requiring hospitalization and amputation of toes).

 More than 1 in 4 (28.8%, or 15/52) report development of new health conditions (including 
depression, anxiety, insomnia, PTSD, heart/circulatory conditions, and stroke) resulting from
stress associated with the rezoning and moving process.

 1 in 6 (16%, or 8/50) have experienced severe/life-threatening health impacts requiring 
hospitalization as a result of stress associated with the rezoning and moving process.

 Over 1 in 4 (28%, or 14/50) report significant mental health symptoms (anxiety, depression, 
suicidal feelings) resulting from stress associated with the rezoning and moving process.



 Harder to quantify but most profound of all were the psychological impacts for many 
residents of being regarded as disposable, expendable or beneath the concern of elected 
officials and other city agencies. 

3. Economic Security
 About 2 out of 5 households interviewed (40.5%, or 15/37) experienced increased 

housing burden (mostly those who moved from a mobile home to an apartment or rental 
house, but also those who took on new mortgages or who had complicated housing 
situations triggered by the move, such as moving one’s trailer to a new park but 
living/renting somewhere else).

 More than 1 in 6 households interviewed or reported (17.5%, or 7/40) described 
disruptions to job/income because of the moving process:

◦ Two residents had to stop working for many months because of complications 
created by the move.

◦ Three residents had to take on additional jobs because of increased expenses 
resulting from the move.

 Many residents experienced loss not just of income but of equity/wealth:

◦ By having to use up savings or tap into 401K

◦ By taking on new debt (borrowing from family, new mortgage on house or land)

◦ By becoming renters after having previously owned their home

◦ By losing trailers that were moveable/saleable

◦ In two cases, by losing trailers that were moveable/saleable and then having to buy a
new one following a protracted period of severe housing insecurity/homelessness

 While we can’t calculate total or average equity lost at this time, what emerges from 
snapshots of each interview is that for many, living at Mission Trails was a wealth-
building (or wealth-preserving) strategy that allowed them to achieve other forms of 
mobility--such as put their children through college or save up for a house--or simply to 
live within their means without going into substantial debt. For instance, one family 
reported that they moved into Mission Trails specifically to save up to buy a house. 
When they were forced to move, they were also forced to use up the value of the equity 
they had built and use it instead to move twice--first to an apartment, and ultimately to 
another mobile home park where they now feel stuck. 

 Nearly 1 in 3 households interviewed (32.4%, or 12/37) reported transportation/mobility 
problems following their displacement, including:

◦ The psychological impacts of living in a park completely cut off on all sides by traffic 
and surrounding construction.

◦ Difficulties transporting children to and from school.

◦ Increased stress, time, and money involved in longer commutes to work.

◦ Severe difficulties meeting basic needs (getting groceries, going to the doctor) for 
those who were already without a reliable vehicle, especially those also taking care 
of children or elders.



4. Social Wellbeing
 
 About 1 in 4 households interviewed (27%, or 10/37) report a strain on or disruption to family

relations resulting from the rezoning and displacement:

◦ Those who experienced homelessness reported strained relations with family members 
they had to rely on for shelter.

◦ For those taking care of elderly parents, housing insecurity made caregiving work much 
more difficult.

◦ Many residents interviewed had both immediate and extended family living at the park; 
after the move, many of these family networks were broken up, to the detriment of 
individual families.

 Some of the impacts parents and grandparents mentioned on their children include: 

◦ Children getting pulled out of school because of their parents’ homelessness.

◦ Younger children crying for months after having to change schools.

◦ Older children switching schools so many times they express wonder at what the point is
of staying in school

◦ Families having to physically leave their mobile home park to find places to play (unlike 
at Mission Trails where kids played together in the public/common areas or in the streets
of the park).

 About 1 in 4 households interviewed (27%, or 10/37) report social isolation or loneliness 
following relocation.

 It is easy to downplay the significance of these impacts compared to health or housing 
instability, but disruption of social networks has had immense consequences in several 
cases:

◦ In one household comprising grandparents, two adult daughters and their children, the 
breakup of the household resulted in an extended period of homelessness for the 
daughters and their children.

◦ In another case, an elderly woman died and was possibly murdered by a housemate 
with a long history of abuse after she moved away from a close friend who had always 
played a protective role. 

What About the Positives? 
Approximately 1 in 6 households interviewed (16.2%, or 6/37), mostly those who moved into 
rented/mortgaged houses or apartments, did report improvements in their living conditions after 
the move, but these must be qualified with other aspects of their new situation, other mitigating 
factors at work or other impacts they experienced along the way:
 One elderly couple is happier with their new neighborhood, but is also severely stressed 

because of a greatly increased housing costs in moving from a mobile home to a rental 
house (spending 75% of their fixed monthly income on rent and utilities). 

 One couple is happier having moved their mobile home to land they are purchasing, but 
interviewee continues to experience significant physical and mental health impacts from the 
trauma of what they went through.



 One woman is overwhelmingly happy to have accessed a downpayment assistance 
program that has allowed her to purchase a house, but this followed 8 months of 
homelessness in which she became depressed to the point of feeling suicidal.

 Another resident reports doing very well overall, but this is more due to his economic 
situation, his lack of partner and dependents, his gender, his employment in a professional 
position, his recent graduation from college, and his sense of mobility (he views his mobile 
home park as a waystation and plans to move out once graduated and build a house).

 Another couple is much happier with their new neighborhood and with living in a house, but 
later report that their mortgage payment is $1400/month and that they have to borrow 
money from family to pay it each month.

 One elderly couple is very happy with their apartment complex, but their two daughters and 
their children became homeless when their family was split up, and they were additionally 
only able to access this apartment because of family connections that allowed them to 
bypass a waitlist.

 Another resident is doing very well, living with his family in a beautiful house he built himself 
while living for a year at another mobile home park in terrible condition. However, he was 
able to do this because he has his own business that is successful and was able to come up
with a plan of action as soon as he heard Mission Trails would be rezoned.

If some residents reported improvements, then, this was not proof of net beneficial impact as 
much as it was testament to the protective role played by various mitigating factors (number of 
dependents, gender, salaried/stable employment, retirement, legal status, language, family 
connections). In other words, those who were doing well did so in spite of what happened and 
not necessarily because of what happened. Additionally, while approximately 1 in 3 households 
interviewed (35.1% or 13/37) had attained relative economic and housing stability, this often 
obscured the intensely difficult journey they traveled to get there, not to mention various impacts
on health and social wellbeing they continue to experience. To paraphrase one resident who 
lost an estimated $41,800 in equity, “if the city thinks we’re okay, it’s because they’re only taking
into consideration our living situation now, but not everything it’s taken to get here along the 
way.”

Policy Implications4

Interviews did not only document lived impacts of displacement but also possible solutions for 
prevention and assistance. In response to a question about residents’ ideal outcomes when 
they heard the park would be rezoned and sold, some of their suggestions included:

 Being able to buy a house to get away from living in a park and risking another 
displacement.

 Moving to another park together as a community.

 Fixing up Mission Trails so as to both improve living conditions and generate more income 
for the park owner. 

4 Data in this section is pulled from the smaller pool of more detailed interviews that have been entered 
into SurveyMonkey thus far (20 of the 35 completed interviews). 



 Having a better choice of parks to move to, as many did not allow older trailers, trailers with 
pets, trailers without central heating and a/c, and other limitations.

 Simply being informed ahead of time and allowed adequate time to find an ideal housing 
situation (with one year most frequently mentioned as a timeline).

 Relocation assistance that covered the true costs of moving

◦ When asked if the relocation assistance provided was adequate, 82.4% (14 out of 17) 
respondents who answered this question (out of 20 total interviewees) said no.

◦ When asked, “What would have been a fair amount?”, responses by 14 of the 17 who 
answered this question included:

▪ $3-5,000 (7 residents of 14). Most residents in this category specified that this 
amount would cover what they paid out of pocket, meaning in addition to the amount 
they received from the developers).

▪ $7-10,000 (1 resident)

▪ $7-8,000 (2 residents; one specified this amount as it was what was necessary for a 
downpayment on a house) 

▪ $10,000 (4 residents)

▪ 11,000 (1 residents)

▪ The property value of the home ($14,000)

▪ $15,000 (as the total cost of what it took to move)

 One of these residents stated in addition that what was fair was not really about a dollar 
value, since psychological trauma and lives lost had no price. Another added that what was 
fair was making sure all residents were settled in a safe and secure location with everything 
they needed, and to have adequate follow up on their situation.

 Not having to move in the first place

 When asked about policy solutions: “for them not to do that to people no more!”

The Real Problem is Land Speculation
One final policy implication merits additional consideration. Before their forced relocation, all of 
the households interviewed could have been considered housing secure or settled by one key 
measure of the definition provided above (not having moved more than once in the prior year), 
with a minimum of 2 years at Mission Trails, a maximum of 37 years, and an average residence 
of 12.8 years across 17 respondents. When asked about conditions of the park when they first 
moved in, about 4 out of 5 who responded (82.4% or 14/17) stated that they were “good (no 
major problems)” or “pretty good (a few issues, but overall liked living there).” When asked when
things began to get bad, almost 3 out of 4 (70.6% or 12/17) said it was only in the last 2-3 years 
before the sale of the park--roughly the time American Family Communities, the final park 
owner, took over. 

What this suggests is that the real vulnerability, and the real policy issue for the City if the 
Commission prioritizes a preventative rather than reactive approach to displacement, is not 
landlords that do not maintain good conditions at their parks so much as land speculation. While
Mission Trails was presented at various public hearings and in the media as a rundown eyesore



slated for inevitable closure, the more accurate picture emerging from interviews is that, despite 
some ongoing maintenance issues, conditions were not bad at Mission Trails until American 
Family Communities purchased the park in October 2012. The real issue to address, then, is the
lack of public policy protections accompanying public investments in economically depressed 
areas, which in turn trigger the predatory activity of mobile home park owners whose very 
business model is to acquire parks, not to maintain them in good condition, but to run them 
down so that they can be flipped. Local government cannot necessarily prevent owners from 
buying and selling, but it can create public policies that mitigate against and discourage the 
most rapacious forms of speculation that nip at the heels of public investment and 
redevelopment.

As people who witnessed firsthand the chaos, trauma, and human rights violations that occurred
in the absence of good public policy, Vecinos de Mission Trails presents these preliminary 
findings in the hope that we can assist you in listening further to the solutions and suggestions 
of the displaced, and to identify policies that prevent another Mission Trails from ever happening
again.



Appendix A: Resident Profiles

Health Impacts, Housing Security Impacts
Feeling pressure from the park owners to leave Mission Trails, one resident, a single mother of 
two children, sold her mobile home to buyers that added pressure on her and her children to be 
out of the home quickly to finalize the sale. With no money for a storage unit, she gathered most
of her family’s belongings outside.  

Due to inadequate security provided by Implicity Management Company during that period, 
most of her family’s possessions were stolen. Later, it rained and what was left was ruined.

She and her children moved into a single room of a house nearby. They could no longer afford a
home and did not qualify for relocation assistance programs. Her children were able to continue 
attending the same school. However, the strain of the circumstances of the move sent her into a
deep depression, ultimately forcing her to stop working. She later developed a serious heart 
condition that currently prevents her from working.

She and her two children were one of the last 7 families of over 100 to leave Mission Trails 
Mobile Home Community. During the months leading to her final days living at the park, this 
resident met with supporters, talked with media, and attended City public meetings hoping and 
searching for alternative conclusions to the terrible reality she and Mission Trails families were 
facing.  After a year, District 3 City Council representative Rebecca Viagran finally agreed to 
meet with the residents still remaining at Mission Trails. She shared a scrapbook of newspaper 
articles, notes and drawings her son had created reflecting the trauma she and her family had 
endured. 

Health Impacts, Housing Security Impacts
An elderly man in his 60s and Vietnam War veteran, another resident suffers from a chronic 
pulmonary condition that requires his use of an oxygen tank when sleeping. When he moved to 
Mission Trails, he thought he’d moved for the last time.  His health was fragile but he found 
stability in living within his financial means and in a location central to his medical services and 
social networks.  He lacked a vehicle, but was used to taking the bus and living independently 
despite his health condition.  

When the news that Mission Trails would close reached him, he did not know what he was 
going to do. As a veteran, he went to the GI Forum, told them about his situation and was 
offered the donation of a house. The house was located several miles away from Mission Trails,
but he looked forward to owning his own place and avoiding the chance of being displaced ever 
again.  

The house needed a lot of repair. While the GI Forum worked on rehab of the home, Our Casas
Residents Council donated a few months of rent for an apartment located in the far Northeast 



side of town. He was unhappy living so far from his friends and family, and the rental assistance
ran out before the GI Forum completed repairs on his house. He has since lived in 3 other 
spaces, including 3 weeks homeless and living out of his van. All of these places have posed 
serious threats to his health, from roach and rat infestations to moldy walls.

Recently, when he checked in with the GI Forum again, he was told that due to staffing 
restructuring, the house would no longer be donated to him. They offered to sell it to him for 
$70,000 instead. Besides offering minimal orientation on the processes of buying a house, the 
GI Forum has done little to nothing to restore the merits of their original offer.  Instead, the GI 
Forum has worked to pressure him to hurry and sign the purchase of the house upon the 
completion of repairs. Before he could sign, he suffered a collapsed lung last week. His housing 
plans are once again in limbo while his health status stabilizes. He is considering that he may 
need to live in a nursing home after this new health crisis.  

Economic Impacts, Housing Security Impacts
Another resident and his family moved out of Mission Trails in November of 2014. They needed 
more time, but they felt pressured because of how bad conditions were getting at the park. For 
instance, right before they moved out, the park began to employ a security guard, and when that
happened they knew they had to leave right away. The park manager also pressured them, 
telling them if they stayed longer, they could close the gate on them, lock up the house, cut off 
the mail, and shut off the water and electricity.

Their trailer was moveable, but they did not take it with them because of problems that arose 
when they approached park management asking what would happen to the trailer, since it was 
not yet paid off (they were purchasing from American Family Communities in a lease to own 
arrangement). When they first moved into Mission Trails, they were told that the trailer cost 
$8,000, and every month they made a $500 payment on the trailer. When they approached 
management after the rezoning, they were told that the cost was actually 16K. They felt taken 
advantage of since the legal paperwork they had signed was in English (they are monolingual 
Spanish speakers), and when they were told the price was $8,000, they believed it. Since they 
felt the trailer was not in the kind of condition that it was worth $16,000 (it had many plumbing 
problems), they decided not to keep it as it would take another 7-8 years to pay it off. The 
manager told them he could sign a form that would release them from their lease to own 
contract, but that if they did, they would have to leave the trailer there. The park did not pay him 
anything for the value of the trailer they had already paid off. 

They then moved into an apartment complex near Lackland AFB in November 2014. During the 
winter they didn’t notice that there was no air conditioning in the apartment, but the following 
summer it was terrible. Upon notifying the manager, 2-3 months went by before it was fixed. In 
Sept or Oct of 2015 they began to pay for covered parking at $25/mo, because they wanted to 
be able to park closer to the apartment, but their car got broken into nonetheless, and they lost 
about $800 altogether between cash and other items. They called the police and made a report,
but not long after someone stole the truck. Again they filed a police report, informed the 
management office, and asked for more security, but the management told them there was 



nothing they could do. So they felt they had to move again, because they feared that since the 
truck was stolen so close to their apartment, someone with a weapon could have easily shot 
them if they had stepped out at the wrong time. Although their lease was up in just a couple 
weeks, the apartment still said they had broken their lease and charged them $1,500-1,700. 
When they refused to pay, they sent it to a collection agency. 

So they moved again, this time to another mobile home park where his sister lives with her 
husband and mother. They ended up having to purchase another trailer; to buy it, they partly 
spent their savings and partly borrowed money from their family. We interviewed the mother and
sister as well and she reports that the whole incident with the truck and the move sent her into 
severe depression and anxiety. 

The chain of events that unfolded after this family’s displacement had an immense economic 
impact on them, and in particular cost them equity that they had built up. The resident we 
interviewed reported that their dream had been to buy a house, and they had moved into 
Mission Trails to save up. As an investment, they bought everything new when they moved in—
furniture, appliances, a fridge and stove, a television, sofa, and bedroom furniture. When they 
moved, they lost many things because everything was so rushed. In addition, their trailer was 3 
bedrooms and 2 bathrooms, whereas the apartment where the moved was 2 bedrooms and 1 
bath, so they had to get rid of a lot to make it fit. He estimates they 10K altogether in household 
items alone. For instance, they had bought a new bedroom set for their daughter which cost 
$3,000 and had to sell that for just $150. But since they needed the $150, they did it.

Based on their description, here is an estimate of equity lost: 

 Value paid into the trailer: $13,000 ($1,000 on downpayment, $12,000 in payments at 
$500/mo for two years)

 Remaining value of trailer (because they wanted to keep it for their daughter) - $3,000 

 U-Haul: $200 

 Apartment deposit: $300

 First month’s rent: $800 

 Value of items they had to get rid of to move: $10,000

 Theft of vehicle, cash, and other items: $5,000 (conservative estimate; need to ask 
specifically in follow up)

 Fee for breaking lease early - $1500 (now in collections)

 Value of the new trailer they had to buy - $8,000 (also need to follow up, but 
conservative estimate based on cost of their old trailer)

 Total equity lost: $41,800


